Business



[image: ]

Business

Business


[image: ]
[bookmark: _Toc193866653]APPOINTMENT OF PERSON FOR LIFTING OPERATIONS
Template

Appointment Of Person for Lifting Operations.
Project Name: 		(Insert Project Name)
Address: 		(Inert Address)
Date:			(Insert Date)			
Letter Reference: 	(Insert Ref Number)
Name of appointee:	(Insert Name of Appointee)
Dear (Insert Name of Appointee)
Re: Appointment of Person for Lifting Operations.
 You are hereby appointed as the "Appointed Person" for lifting operations on the above project, as defined in the Primary Standard "PS Cranes and Lifting" a copy of which is attached. 
 This appointment is effective from ......../......../........  (insert date) 
Accordingly, you are responsible for devising and implementing a safe system of work, and for having overall control of all lifting operations associated with the project.  Your specific duties and responsibilities are detailed within the above-mentioned document along with attached Roles & Responsibilities (R&R’s) template that must be agreed jointly with the Project Leader (Note: these R&R’s will form a part of the AP Appointment process approval in Laserfiche – for reference see full Process Map in PS Cranes & Lifting. 
Laserfiche Survey form Link:  https://forms.laingorourke.com.au/Forms/ApCompetency 
In order that you are able to discharge your responsibilities effectively you are authorised to:- 
Lead the project crane team(s) 
· delegate duties to suitably competent individuals or organisations 
· consult with others having specialist knowledge 
· devote time and other resources to the role, as approved in each case by the Project Manager. 
· stop all or any lifting operations if there is any doubt or concern over the safety of such operations. 
 ‘Before accepting this appointment you must have agreed to the Project R&R’s and attended an approved “Management of Lifting Operations” or "Appointed Person / Crane Supervisor" course.  Your training must have included a practical assessment (such as that contained within a Dogman course or the Crane Supervisors course).’  
In the event of your scheduled and prolonged absence from site you are to discuss appropriate cover or deputising arrangements with the Project Manager. 
The Project Manager will formally review your appointment at suitable intervals. 
	_____________________________   …../….../……
Signed by Project Leader
Name of Project Leader
	_____________________________      …../….../……
Signature of acceptance by Appointment Person for Lifting Operations
Name Appointment Person for Lifting Operations.
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