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This document is a controlled document prepared in accordance with AS /NZS ISO 9001:2014 Quality Management Systems Requirements, and is regularly reviewed and updated. Audits confirming the effective implementation of the procedures/activities described herein provide verifiable evidence that Laing O'Rourke Australia Construction conforms to specified requirements.


Scope
Supply Chain prequalification for Health, Safety, Environment and Sustainability for organisations performing work on Laing O'Rourke worksites as part of Subcontract Works.
Process
· A suitably qualified person from your organisation should complete this questionnaire;
· Use the Assessment as your opportunity to fully promote your company’s positive approach to Health, Safety, Environmental and Sustainability;
· Complete the response column, with examples and supporting evidence;
· Answer all questions accurately. Use attachment sheets where necessary;
· Qualify all “Not Applicable” or “None” answers. We want to know why;
· State the obvious. We will not assume anything;
· Laing O'Rourke may be carrying out a formal audit to verify the details provided;
· If in doubt, ask (before evaluation submission).
· Laing O'Rourke will review the results and advise suitability.
· In addition you will be required to provide additional information related to individual RFTs in relation to specific experience, people, plant, equipment and methodologies.
DEFINITIONS
· Mandatory criteria: Non-negotiable and if not fulfilled will prevent the tenderer from meeting Laing O’Rourke minimum standards of work.
· Contributes to final evaluation: Desirable, will be utilised to support the tenderers application. Refer to rating score below.

	Subcontractor Details

	Company Name
	

	ABN
	

	Address
	

	Telephone
	
	Email
	

	Name of the authorised person completing this evaluation on behalf of the subcontractor.
	




	1. Health and Safety

	Element
	Response
	Minimum Laing O’Rourke Acceptance Limits/Comments

	H&S System Adequacy & Certification – Provide copies of your management system certificates of accreditation. e.g.  AS/NZ 45001 compliance, Office of the Federal Safety Commissioner or other external accreditation. If your company is not certified provide evidence and results of third party HS compliance auditing within the last 2 years.
	
*As a minimum, we would expect a LORAC contractor to have had independent, third party audit of their organisation within the last 2 years
Advise if you are not certified but working towards certification and attach a copy of a recent third party audit of your system along with commitment to achieve certification.
	Mandatory 

	Provide an example of a Safety Management Plan and/or procedures that includes details on:
· WHS policy
· WHS communication, consultation and issues resolution procedures
· Managing HS risks 
· Safety in design (for those with design responsibilities)
· HS training and competency
· Occupational health monitoring (including D&A)
· Inspections, observation and auditing
· Subcontractor management
· Plant management
	*Documents to be provided 
	Mandatory (Not required if OFSC accredited)

	Provide an example of identifying, assessing and managing your health and safety risks
	*Documents to be provided
	Mandatory

	In the past 5 years has there been any fatalities or serious injuries (greater than 20 working days lost time) related to your organisations activities.
	
*Provide details of the matters including confirmation of actions taken to rectify, and whether or not any of these matters are ongoing.
	Mandatory, including rectification details. Fatalities must be referred to Central HSE for evaluation.

	In the past 5 years have there been any WHS legal proceedings commenced, convictions and/or infringement notices received by your organisation. 
	
*Provide details of the matters including confirmation of actions taken to rectify, and whether or not any of these matters are ongoing.
	Mandatory, including rectification details. Convictions must be referred to Central HSE.

	Provide a copy of your organisational chart that demonstrates the management and reporting structure for both health and safety
	*Documents to be provided
*This requires a “named” organisation chart of current construction related personnel, clearly identifying the line of responsibility for health and safety personnel. A generic diagram will not suffice.
	Mandatory

	Provide the name, title, qualifications and career profile (CV) of your most senior professional Health Safety and Environmental Advisor(s) and confirm whether employed full or part time, length of time in this position. 
	
*Provide details of personnel with minimum of certificate IV WHS
	Mandatory

	Provide details of the responsibilities for senior managers to undertake periodic worksite related engagement activities and the roles which will undertake these
	
*This requires a list of specific responsibilities and or procedures which outline the requirements.
	Mandatory

	Related to your organisations activities provide copies of licences required to perform your scope of works (i.e. demolition licence, asbestos removal licence etc.)
	*Documents to be provided for relevant organisations only 
	
Mandatory or Not Applicable

	If your organisation utilises, coordinates or manages haulage and transportation of goods and materials
Provide details of relevant systems and training provided to your personnel to manage National Heavy Vehicle Law (NHVL) chain of responsibility, correct loading and fatigue management requirements?
	

*Documents to be provided for relevant organisations only
	
Mandatory or Not Applicable

	If your organisation requires accreditation under the National Heavy Vehicle Accreditation Scheme or is a Specialist Rollingstock Operator provide Certificate of accreditation 
	

*Documents to be provided for relevant organisations only
	

Mandatory or Not Applicable





	2. Environment 

	Element
	Response
	Minimum Laing O’Rourke Acceptance Levels/Comments

	Environmental System Adequacy & Certification – Provide evidence of your Environmental Management System certification or other accreditation e.g. ISO 14001, public authority accreditation.  
If your company is not certified provide evidence and results of third party HS compliance auditing within the last 2 years.
. 
	*Documents to be provided
(If you are  implementing an environmental management system provide evidence to demonstrate current status / progress, including a copy of a recent audit of your system)
	Mandatory

	Provide an example of an environmental management plan or procedures utilised for environmental management of your operations
	*Documents to be provided relevant to your scope of works
	Mandatory

	Provide an example of identifying, assessing and managing your environmental risks
	*Documents to be provided relevant to your scope of works
	Mandatory

	In the past 5 years have there been any environmental legal proceedings commenced, convictions and/or infringement notices received by your organisation. 
	*Provide details of the matters including confirmation of actions taken to rectify, and whether or not any of these matters are ongoing.
	Mandatory, including rectification details. Convictions must be referred to Central HSE for evaluation.





	3. Sustainability

	Element
	Response
	Minimum Laing O’Rourke Acceptance Levels/Comments

	Provide details of your companies Sustainability and Ethical Sourcing Policies 
	*Documents to be provided.
	Rating score contributes to final evaluation

	Provide details of how your organisation identifies, assesses and manages sustainability risks and opportunities associated with your operations or products
	*Provide details
	Rating score contributes to final evaluation


	Provide details of your organisations objectives and targets for sustainability
	*Provide details
	Rating score contributes to final evaluation



	4. Continual Improvement, Initiatives and Best Practice

	Element
	Response
	Minimum Laing O’Rourke Acceptance Levels/Comments

	Provide details of any awards, programs or initiatives that support your organisations commitment to health, safety, environment and/or sustainability
	
*Documents to be provided.
	Rating score contributes to final evaluation



Business

2/6Business

1

Error! No text of specified style in document.
Error! No text of specified style in document.


	Business

	SUPPLY CHAIN HEALTH, SAFETY, ENVIRONMENT AND SUSTAINABILITY PREQUALIFICATION
	[image: ]





	ITT Part E iii) Supply Chain HSES Evaluation 
	
	Copyright © Laing O’Rourke 2017
	
	Page 1 of 8



© Laing O’Rourke 2012, all rights reserved




	ITT Part E iii) Supply Chain HSES Evaluation
	
	Copyright © Laing O’Rourke 2016
	
	Page 8 of 8




	5. Transport / Heavy Vehicle National Law (HVNL)  

	Element
	Response
	Minimum Laing O’Rourke Acceptance Levels/Comments

	Do you have arrangements in place to meet the HVNL /  Transport laws
	*Documents to be provided.
	Rating score contributes to final evaluation

	Describe your Transport Management System
	*Provide details
	Rating score contributes to final evaluation

	Are your people competent to undertake tasks assigned to them
	*Provide details
	Rating score contributes to final evaluation

	What type of training is provided to company employees
	*Provide details
	Rating score contributes to final evaluation

	If you engage sub-contractors / transport providers are ongoing reasonable enquiries conducted of these suppliers to ensure compliance with Heavy Vehicle National / Transport laws
	*Provide details
	Rating score contributes to final evaluation

	How do you manage Fatigue for your drivers  
	*Provide details
	Rating score contributes to final evaluation

	How do you manage Mass & Dimension  
	*Provide details
	Rating score contributes to final evaluation

	Are your vehicles & trailers are road worthy / meet roadworthy standards  / and are fit for purpose:
	*Provide details
	Rating score contributes to final evaluation

	Describe what work practices are in place to ensure equipment is kept in good condition and all loads are correctly restrained
	*Provide details
	Rating score contributes to final evaluation

	
	*Provide details
	Rating score contributes to final evaluation



	Rating Scores

	0
	1
	2
	3

	No evidence
	Evidence provided does not meet the intent of the element
	Evidence provided indicates an intent and/or commitment to achieve however is not fully evidenced
	Demonstrates full intent, commitment and evidence



	Evaluation Review by Laing O’Rourke

	Name and Position completing the review
	

	Review Date
	

	Health and Safety Acceptance  to all mandatory elements (Yes/No)
	

	Environmental Acceptance  to all mandatory elements (Yes/No)
	

	Sustainability Evaluation
	

	Continual improvement, Initiatives, Best Practice Evaluation
	

	Recommendations and comments
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