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[bookmark: _Toc81823605]Purpose of this document 
This plan details how the Management of Change (MoC) will be undertaken across program and scope of the [enter details]
[Enter detail of the change]
[bookmark: _Toc81823606]Management of Change (MoC) key roles
The following table identifies the key individuals with responsibility for ensuring MoC is addressed in the project.
	Key role
	Responsible person
	Organisation

	MoC Change Owner
	[enter details]
	[enter details]

	Rail Safety & Compliance Manager
	
	

	
	
	

	
	
	

	Stakeholders
	
	


[bookmark: _Toc81823607]Management of Change methodology
The [enter detail] will adhere to the Laing O’Rourke Management of Change process, as explained and documented in the HSEMS. The specific MoC documents relevant to this proposed change include:
•	Element 11 Management of Change (MoC) 
•	Management of Change (MoC) Risk Assessment SFAIRP
· [bookmark: _Hlk82685582]Management of Change (MoC) Control Form
[bookmark: _Hlk82685715]•	Management of Change (MoC) Register 
· AS 7472 2018 Railway Operations – Management of Change
[bookmark: _Toc81823608]Management of Change activities
The following table describes the specific MoC activities that will be undertaken to meet the legislative and contract requirements.

	Phase
	Management of Change activities and deliverables
	Stakeholders
	Key dates/events

	Change Request
	
A MoC SFAIRP Risk Workshop was held to identify any potential risks associated with the installation and operational performance [enter details]

MoC Request Form entered into MoC Register
	LORAC RS&MC
	SFAIRP Risk Workshop [enter date]

MoC Register [enter date]


	[enter phases of implementation e.g. installation, testing commissioning]
	
[enter details of all activities and deliverables listed in the MoC Control Form]
	[Enter who is responsible for managing the activity and outcomes]
	[Enter details of event milestones and dates for completion]



	
	
	
	






[bookmark: _Toc81823609]Supporting Management of Change studies
[Enter details of studies identifies in MoC Control Form e.g.
· Failure Mode and Effects Analysis (FMEA)
· Failure Modes, Effects and Criticality Analysis (FMECA)
· RAM analysis]
[bookmark: _Toc81823610]Implementation responsibility
In addition to the MoC activities outlined in the table above, the [enter detail of group, or person] who will be responsible for continually assessing and reviewing all the activities to ensure [enter details] and that all MoC risks have been considered, mitigated and the agreed outcomes appropriately communicated to the relevant Stakeholders through regular updates and meetings.
[bookmark: _Toc81823611]Management of Change close-out
The MoC Register be updated throughout the [enter details]. Risks will be reviewed, controlled, mitigated and/or closed out, communicating with relevant parties as required. 
Upon completion, a Final Report summarising the MoC activities undertaken and identifying any residual risks will be produced by [enter details] and communicated to the relevant stakeholders.
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