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Collective Insights Process

	Date:
	
	Location:
	
	Team Leader:
	


	Team Members:  
	·      
	
	·      
	
	·      

	
	·      
	
	·      
	
	·      


Step 1:
Set Context and Purpose (Refer to E-G-8-0912 Collective Insights Guidance Notes)
Step 2:
Item for Review
Hazard / Mechanism ……………………………  


OR


Task / Location ………………………………….

Step 3:
List and rate the Management Controls

Focussing Questions:

· List the management controls (first lines of defence) that mitigate against risk / maximise recovery

· Team members to rate their assessment of those controls

	Management Controls
	Assessment

	
	Poor
	Fair
	Good
	Excellent

	(     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	(     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	(     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	(     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	(     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	(     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	(     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	(     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	(     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	(     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	(     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	(     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Step 4:
Reinforce the positives:
· Discuss examples

· Focussing Question:  With respect to the previous assessment of “Good / Excellent”, can you describe an example?
	     

	     

	     


Step 5:
Explore the gaps

· Focussing Question:  With respect to the previous assessment of Poor/Fair, can you list the reasons why?
	     

	     

	     

	     

	     

	     


Step 6:
What will we do?
· Focussing Question – Based upon our understanding of the issues, let’s list actions with an accountable person and expected completion date.
	Action
	By Whom
	By When

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


Step 7:
Close Out
· Rate the Meeting

· Summary and thanks

· Finish on a positive

How would you as a group rate this meeting? (Note: Place one score per participant)
	Poor
	Fair
	Good
	Excellent
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