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E24 Emergency Management Plan 

PURPOSE AND SCOPE 

This Emergency Management Plan (EMP) has been developed to address the requirements determined in 

dealing with emergency situations associated with the railway operations for which Laing O’Rourke is 

accredited. Where the railway operations are to be conducted under the accreditation of the Rail 

Infrastructure Manager (RIM), it will be necessary for the project to source their Emergency Management Plan 

to ensure project emergencies are managed in accordance with the RIM’s processes. Details of the 

emergency management processes to be developed for the project will be contained within the Rail Safety 

Management Plan. 

The Emergency Management Plan is intended to serve as a reference document for Projects to enable them 

to develop a Project Emergency Management Plan. 

Laing O’Rourke’s HSE System Requirement Emergency Planning and Response sets out Laing O’Rourke’s 

responsibilities in terms of WH&S legislation and this Emergency Management Plan is an extension of that 

document and sets out what is required in terms of rail safety legislation. In terms of System Requirement 

Emergency Planning and Response there is an Emergency Response Plan template  which should be 

adapted to incorporate the specific rail safety criteria the rail safety legislation requires. 

This Emergency Management Plan applies to Laing O’Rourke’s railway operations but does not replace or 

remove any requirements or obligations of the Laing O’Rourke Health and Safety Management System 

including any reporting and non-disturbance obligations of WHS or Environmental legislation. It also does not 

replace any emergency response process required to be applied in terms of a client’s / RIM’s emergency 

management process. 

PROCEDURES 

Category 1: Major  Immediate sustained response involving multiple Emergency Services 

Organisations, management by Emergency Services Organisations. 

 

Category 2: Moderate Immediate response from Emergency Services Organisations required, can be 

managed by Laing O’Rourke without intervention from an Emergency Services 

Organisation. 

Category 3: Minor  

 

No external response required. Response can be met by Laing O’Rourke. 

 

Regulation 19 (2) of the Rail Safety National Law National Regulations defines what Laing O’Rourke needs to 

include in its Emergency Management Plan associated with their railway operations and these are set out 

below with further criteria defined: 

(a)  The types and classes of emergencies that are foreseeable in relation to the railway operations 

undertaken by Laing O’Rourke which should include the following 

• Serious injuries or loss of life of an employee, a representative from another rail transport operator or a 

member of the public 
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• Derailments of Laing O’Rourke rolling stock or that of another rail transport operator impacting on 

Laing O’Rourke’s railway operations 

• Collisions involving Laing O’Rourke rolling stock, other items of plant or rolling stock operated by 

another rail transport operator 

• Fire that impacts on the Laing O’Rourke railway operations involves Laing O’Rourke rolling stock or 

involves plant personnel or rolling stock of another rail transport operator. 

• Natural events such as floods, earthquakes and cyclones which impacts on the railway operations 

undertaken by Laing O’Rourke. 

• Explosion / Significant Fire / Gas Leak 

• Significant Asset Damage 

• Unaccounted personnel 

• Structural Failure 

• Spills or Leaks of Substances 

• Unexploded Ordinance 

• Security Alert 

(b) The consequences of each type or class of emergency, including an estimate of the likely magnitude 

and severity of the effects of each type or class. 

(c) The risks to safety arising from each type or class of emergency and methods to mitigate the effects of 

those emergencies.  

(d) Measures to mitigate the effects of those emergencies will be defined in the respective risk assessment 

and form part of the induction and training programs for the respective Project. All safety and 

safeworking systems will be applied to the work and operational processes to mitigate the effects of 

the emergency to the lowest possible likelihood of the event occurring 

(e) Initial response procedures for dealing with emergencies and the provision of rescue services. The first 

person to identify an emergency irrespective of whether it is solely related to Laing O’Rourke’s railway 

operations or that involving other persons or plant at their location will immediately advise network 

control either direct or through the protection officer. Dependent of the presumed severity of the 

emergency, the person will also be responsible for contacting the emergency services, their supervisor 

and / or their line manager. 

(f) Where a person or people have been injured, personnel with the relevant level of training will provide 

first aid as required. 

(g)  With the emergency situation contained through the involvement of external / additional resources 

and the emergency event protected from other train or other rolling stock movements arrangements 

need to be made by people involved in managing the emergency for the recovery phase to be 

implemented relevant to the restoration of the railway and for the assistance of people affected by 

the occurrence of an emergency. 

(h) Project personnel need to arrange for appropriate plant, equipment and personnel to be mobilised to 

enable for the recovery of such items involved in the maintenance as well as  

(i) the application of services for the repair or reconstruction of the railway where damage has been 

incurred. 

(j) Each project will be responsible for the allocation of emergency management roles and 

responsibilities which will include interfaces between the project and other organisations. Where such 

incidents are identified during a Project risk assessment involving other organisations the Project will 



 

 

© Laing O’Rourke     Rev. 01    23/07/2020     https://nextgearsms.com/           E24 Emergency Management Plan  Page 3 of 5 

 

establish an interface agreement with those organisation in which the risks are identified and 

responsibilities assigned., 

(k) As part of the Project emergency management plan, call-out procedures will be established to 

provide for the mobilisation of plant, equipment and personnel following an incident. 

(l) Personnel rostered as part of a call out crew will need to ensure they meet all call out provisions 

including adequate rest, absence of fatigue and compliance with the alcohol and drug 

management program. 

(m) All contact details will be provided to clients and the Project management team advising of direct 

and mobile phone numbers as well as other applicable points of contact. 

(n) During the planning of the railway operations at a Project level arrangements will be made for the 

allocation of personnel for the on-site management of an emergency. The people assigned to these 

roles will be trained in the activity that they will provide when dealing with an emergency. In all cases 

a person / or people will be assigned as an emergency coordinator with the responsibility to 

coordinate all emergency responses with emergency services and facilitating the deployment of the 

required resources. 

(o) Note that if an Emergency Services Organisation takes control of the emergency, the Emergency 

Coordinator will provide the Laing O’Rourke coordinator, lines of communications with the Emergency 

Services Organisation and any assistance needed until control is handed back to Laing O’Rourke. 

(p) When the railway operations are initially planned and a risk assessment undertaken consideration 

needs to be given for the liaison with emergency services during the emergency, including when 

emergency services should be immediately contacted. The determination of which emergency 

services and what communication process will be used needs to be determined prior to 

commencement of the railway operations and documented in the emergency management plan. 

As part of this process, consultation with the relevant emergency services organisation is required 

during the planning of the procedure, and the emergency services organisation must be provided 

with a copy of the emergency plan once finalised.  Project personnel need to be advised during the 

induction process as to the actions required should an emergency of incident occur during the 

railway operations or at a worksite when an emergency situation is created by others. 

(q) During the planning stages of the project an evaluation needs to be undertaken to ensure that 

emergency services are provided with all information during an emergency that is reasonably 

required to enable them to respond effectively to the emergency. This will include the type of 

emergency, its location, the access arrangements to get their resources to the scene of the 

emergency and any other critical information they need to receive. Where known hazardous 

substances or dangerous goods are found to be involved in the emergency situation as much 

information on such known substances including amounts and locations need to be provided at the 

earliest opportunity to the emergency services.  

(r) In addition to emergency services organisation, consultation is also required with the following during 

preparation of the emergency plan: 

• Any government agency with emergency management functions relevant to the work area; 

• Other rail transport operators who may be affected by the implementation of the plan;  

• Utility service  providers (including water, sewerage, drainage, gas, electricity, telephone,  

               telecommunication providers);  

• A person who is permitted to own or use a pipeline or licensed to construct or operator a pipeline;         

              and  

• Public transport providers.  
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l) The Project Emergency Management Plan needs to set out processes for effective communications 

and co-operation throughout an emergency response. 

Regular contact will be maintained by the Project throughout the duration of the project including external 

agencies and emergency services. Such contact will be maintained by a Project representative assigned 

responsibility for emergency liaison. 

Project personnel have mobile phones allocated to them which are used as the principal means of 

communication. Contact numbers will be provided to the emergency services as well as contained in 

relevant Project plans and on emergency advice notices. 

During the planning stage of a Project, communication reception will be analysed for level of coverage and 

in areas of poor communication or in the event of disruption, personnel working in remote locations are to be 

issued with satellite phones. Satellite phones will be required for vehicles leaving normal mobile phone 

reception areas. 

Internet connectivity is available at most Project location and is another means of communicating with 

Project personnel in the event of an emergency and by providing the Laing O’Rourke management team 

with vital documents associated with the emergency. 

m) There will be incidents that require site security and the preservation of evidence and these will be 

analysed during the Project risk assessment and described in the Emergency management Plan. The E21 

Notifiable Occurrence and Railway Safety Investigations Procedure provides details of when sites need to be 

secured and evidence preserved and this information will be incorporated in the project rail safety 

management plan. 

n) The emergency plan must include requirements for testing of the plan at required intervals set out in 

the plan and after any significant changes are made to the plan.  In-house testing is to be undertaken as 

often as necessary to ensure that the plan will be properly implemented should an emergency arise. The 

intervals for testing are to be determined with relevant emergency services, and emergency services shall be 

required to participate in the emergency testing, where that is reasonably practicable.  

Once the Project Emergency Management Plan has been developed for the railway operations planned, 

taking in to consideration all the items described above it is then necessary to: 

• Put the arrangements described in the Emergency Management Plan in place 

• Train those who need to apply the Emergency Management Plan – relevant personnel must be provided 

with information (including by way of briefings and appropriate education programs) about the relevant 

elements and it must be confirmed that such personnel are able to do anything that is required of them 

under the plan  

• Implement a communications strategy to ensure all parties have the latest emergency plan and know 

what to do  

• Ensure the emergency plan is readily accessible to relevant workers, rail transport operators, utility service 

providers and emergency services  

• Consult with others who may be impacted by an emergency generated at the railway operations. 

• Test and evaluate the Emergency Management Plan (in accordance with the requirements of the plan) 

and involve as many people / organisations who may need to respond to an emergency. 

• Should an emergency event arise: 

• Initiate response 

• Determine if to be managed by emergency services organisation 

• Nominate emergency co-ordinator 

• Set up site management and emergency command post 
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• Secure evidence 

• Initiate recovery 

• Restore railway operations 

• Debrief 

 

LEGISLATION and SUPPORTING MATERIAL 

Rail Safety National Law 

ONRSR Guideline Preparation of a Safety Management System 

 

SUPPORTING PROCEDURES, FORMS and TEMPLATES 

SR Emergency Planning and Response 

E-T-8-0997 Emergency Response Drill Record 

E-T-8-0998 Emergency Response Plan (template to be revised to suit railway operations) 


