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E26 DRUG AND ALCOHOL MANAGEMENT 
 

PURPOSE AND SCOPE 

The purpose of this Procedure is to provide Laing O’Rourke personnel with the information to allow 

them to meet the rail safety requirements in relation to the management of alcohol and drugs. The 

processes ensure, so far as is reasonably practicable, rail safety workers engaged by Laing O’Rourke 

do not carry out rail safety work while more than the relevant concentration of alcohol is present in 

their blood or while impaired by a drug. 

The standards applied by Laing O’Rourke for rail safety workers is zero for alcohol and the limits set in 

AS 4308 for drugs. 

This Procedure applies to any person engaged by Laing O’Rourke to undertake railway operations 

and its associated rail safety work and includes Laing O’Rourke employees, their subcontractors and 

any labour hire resources provided. 

The drug and alcohol program applied is only in relation to the railway operations for which Laing 

O’Rourke is accredited and for which the rail safety workers engaged are undertaking, about to 

undertake or have undertaken rail safety work.  

Where an exemption to accreditation is applied to a Rail Infrastructure Manager of a private siding 

and they do not have the processes in place to comply with the Rail Safety National Law 

(particularly in NSW), Laing O’Rourke will apply this procedure to fulfil their general duty 

responsibilities in terms of the Rail Safety legislation. 

For railway operations conducted under the accreditation of another organisation it shall be their 

drug and alcohol program applied and any reporting will be in accordance with that organisations 

requirements unless they stipulate that Laing O’Rourke apply their own processes. 

This procedure relates to the specific requirements of the Rail Safety National Law and the Rail Safety 

Workers who undertake Rail Safety Work in terms of that law. For non-rail safety workers who 

undertake work not deemed to be rail safety work they shall comply with the provisions of Primary 

Standard Fitness for Work as well any specific requirements determined by the Rail Infrastructure 

Manager. 

Laing O’Rourke needs to facilitate drug and alcohol testing by ONRSR which will include: 

• Allowing entry to the railway premises 

• Making the rail safety worker available for testing 

• Making any other person at the premises available to assist the authorised person if required 

PROCEDURES 

Establish a Drug and Alcohol Management Program (DAMP) 

The project must develop a Drug and Alcohol Management Program for the railway operations 

undertaken in terms of Laing O’Rourke’s accreditation which must include the following: 
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(a) reference to Laing O’Rourke’s Rail Drug and Alcohol Policy associated with the railway 

operations undertaken; 

(b) systems and procedures for the provision of information and education to rail safety 

workers in relation to the drug and alcohol management program; 

(c) systems and procedures to ensure the confidentiality of personal information obtained 

from, or in respect of, a rail safety worker in relation to drug or alcohol testing, 

counselling, treatment or rehabilitation; 

(d) details of the drug and alcohol testing program, including testing procedures and 

procedures for the management of rail safety workers in respect of the results of such 

testing; 

(e) measures which must set out the obligations of rail safety workers with respect to the 

management of alcohol and other drug use and the actions that may be taken by Laing 

O’Rourke if there is a breach of those obligations 

 

The Rail Safety National Law contains penalties for hindering, assaulting or intimidating an authorised 

person undertaking drug and alcohol testing. 

There are also penalties for any person who interferes, tampers with or destroys a sample of oral fluid, 

urine or blood taken for the purpose of testing by an authorised person. 

 

For the purposes of  (d) above, the drug and alcohol testing program carried out within New South 

Wales must include the following: 

(a) in relation to drug and alcohol testing within NSW— 

 (i) in each year on a random basis using risk management principles to select rail safety workers 

(being not less than 25% of all rail safety workers carrying out rail safety work within New South 

Wales in relation to the railway operations), Laing O’Rourke must require the workers to submit to 

a preliminary breath test or breath analysis, or to provide a urine sample; and 

(ii) if a rail safety worker is involved, or is reasonably suspected of having been involved, in a 

Prescribed Incident while carrying out rail safety work within New South Wales in respect of the 

Laing O’Rourke's railway operations, Laing O’Rourke must, unless there is a reasonable excuse 

for not doing so, require the worker to undergo, within 3 hours immediately after the incident, 

drug and alcohol testing; and 

(iii) that testing referred to in either of the preceding subparagraphs must be carried out by an 

authorised person engaged by the project for that purpose. 

A Prescribed Incident in terms of Regulation 28 (7) means any of the following that occur on 

railway premises: 

• A collision between rolling stock 

• A collision between rolling stock and a person 

• A collision between rolling stock and a road vehicle or plant equipment 

• The derailment of rolling stock 

• A breach of the rail infrastructure managers network rules 

• Any other incident the Regulator may declare to be a prescribed incident in respect of 

the operator’s railway operations. 

 (b) that Laing O’Rourke must notify the Regulator, of— 
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 (i) an analysis of blood confirming the presence of a drug in the blood of a rail safety worker; 

and 

 (ii) an analysis of blood confirming that the prescribed concentration of alcohol is present in the 

rail safety worker's blood; and 

(iii) an analysis of urine confirming the presence of a drug in the urine of a rail safety worker; and 

 (iv) a breath test indicating that the prescribed concentration of alcohol is present in a rail 

safety worker's breath or blood; and 

 (v) a breath analysis confirming that the prescribed concentration of alcohol is present in a rail 

safety worker's breath or blood; and 

 (vi) any rail safety worker who, when required to do so under the drug and alcohol 

management program of the operator, fails to undergo a breath test, undergo a breath 

analysis, or provide a sample of blood or urine; and 

 (vii) any incident or suspected incident involving the interference or tampering with, or the 

destruction of, a sample of a person's blood or urine provided or taken under the drug and 

alcohol management program of the operator in contravention of that program; and 

 (viii) any incident or suspected incident involving something being done in contravention of the 

drug and alcohol management program of the operator to introduce, or alter the 

concentration of, alcohol or any other drug in a rail safety worker's breath, blood or urine before 

the worker submitted to a breath analysis or provided a sample of blood or urine under that 

program. 

Clause (a)(ii)  above places an evidential burden on the accused to show a reasonable excuse. 

For the purposes of conducting initial drug screening at a rail project in NSW, oral sampling can be 

undertaken but such testing will not form part of the reporting criteria Laing O’Rourke is required to 

meet in terms of its accreditation and in particular the reporting of tests conducted to ONRSR as part 

of the mandatory monthly reporting. Where a non-negative result is provided during the initial oral 

sampling, arrangements must be made for an authorised person to arrange for a “for cause” test to 

be undertaken with those results then forming part of the organisations drug testing program. 

For the purposes of  (d) above, the drug and alcohol testing program carried out relating to a 

Prescribed Incident must include actions as under: 

• Immediately after becoming aware of a Prescribed Incident relating to Laing O’Rourke’s 

accredited railway operations the senior Laing O’Rourke Manager must immediately advise 

the Rail Safety & Compliance Manager, other senior Laing O’Rourke Managers and ONRSR 

1800 430 888. 

• ONRSR will determine if they or the Police will undertake the mandatory drug and alcohol 

testing and if they advise neither organisation is able to undertake such testing they will 

request Laing O’Rourke to have the required testing undertaken. 

• Laing O’Rourke will contact their preferred Drug and Alcohol Testing agency (First Choice 

Diagnostics) to conduct the tests at the earliest opportunity. Note there is no time limit for 

such testing and the testing is not required to an evidentiary standard. 

 

The drug and alcohol management program must provide for the following measures to be taken by 

or on behalf of the project: 

(a) the establishment of rules relating to the use of drugs and alcohol by rail safety workers 

(including prohibitions and restrictions on use); 
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(b) the identification of rail safety workers who have alcohol or other drug related problems and, 

where appropriate, referral of those workers to assessment, treatment, counselling or 

rehabilitation. 

The drug and alcohol management program must set out the obligations of rail safety workers with 

respect to the management of alcohol and other drug use and the actions that may be taken by 

Laing O’Rourke if there is a breach of those obligations, including the following: 

(a) a requirement that a rail safety worker notify the supervisor, or other person, if the worker is 

aware that the ability of the worker, or another worker, to carry out rail safety work may be 

impaired by alcohol or any other drug; 

(b) the provision of education and rehabilitation measures for rail safety workers, including 

provision for information to be provided about referral to counselling, treatment and 

rehabilitation services where appropriate; 

(c) the provision of information to rail safety workers about their responsibilities and obligations in 

relation to alcohol and other drug use under the rail safety legislation; 

(d) the provision of information to rail safety workers with respect to the effect of alcohol and other 

drugs and the possible disciplinary action and other penalties that may apply if a rail safety worker 

fails to comply with the drug and alcohol management program; 

(e) appeals and grievance mechanisms for dealing with complaints about the application of 

disciplinary action and other penalties, or the implementation of the drug and alcohol 

management program; 

(f) protocols for fair procedures relating to the operation of the drug and alcohol management 

program. 

In preparing a drug and alcohol management program for Laing O’Rourke’s railway operations, the 

Project Leader must: 

(a) identify and assess any risks to the safety of Laing O’Rourke’s railway operations that have arisen 

or may arise from the use of drugs and alcohol by rail safety workers, and 

(b) specify the controls that are to be used by the project to manage those risks to safety which will 

include the testing arrangements defined in the Project Rail Safety Management Plan, and 

(c)include procedures for monitoring, reviewing and revising the adequacy of those controls. 

Testing of other rail safety workers through the Rail Infrastructure Manager’s DAMP will be defined in the 

Project Rail Safety Management Plan with any additional testing in terms of WH&S also covered. 

Notification of Procedure and Training 

All prospective rail safety workers shall be advised of Laing O’Rourke’s Drug and Alcohol Policy, as 

well as the Drug and Alcohol Management Procedure during the interview stage. 

The full content of the Policy and Procedure will be explained to all rail safety workers during the 

induction process and reinforced during ongoing training sessions during the term of their 

engagement with Laing O’Rourke. 

Training and Authorising Testing Officers 

With the commencement of any project involving railway operations, the project leader will 

determine in consultation with the Rail Safety & Compliance Manager, the need to have Authorised 

Persons appointed to undertake or oversee drug and alcohol testing programs.   

The people to be authorised will undertake all relevant training for the role they will perform which 

may include: 
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a) Training in the rail safety legislative criteria applying at their project 

b) Training in the type of testing device to be used 

c) Training in the  Drug and Alcohol Management Procedure applied to railway operations  

d) Training in the Drug and Alcohol Program to be applied at the Project 

e) Training in the effects of drugs and alcohol 

In NSW the Authorised Person required to undertake drug and alcohol testing in terms of Laing O’Rourke’s 

Accreditation and Drug and Alcohol Management Procedure must be authorised by the Laing 

O’Rourke’s Rail Safety & Compliance Manager (as the Rail Safety National Law approved delegated 

person) and issued with an identification card that meets the requirements set under the relevant Rail 

Safety National Law. 

To obtain the Authorised Persons Card the Project Leader needs to ensure the following is provided to the 

Training and Competency Co-ordinator for review: 

• Passport style photograph in electronic format (jpg) 

• Copy of Statement of Attainment to confirm completion of ONRSR Training Program 

• Acknowledgement that the person is conversant with the procedure under which the Drug and 

Alcohol Program of the accredited rail transport operator is to be applied. 

• Acknowledgement that the person has received training in the breath testing equipment to be 

used to conduct the test. 

The Rail Safety & Compliance Manager will authorise the appointment (recorded on Instrument of 

Appointment of Authorised Persons as Drug and Alcohol Testing Persons by sub- delegate (E-T-8-1926)). 

Authorised Persons will be provided access to the Assignor App to display the digital Authorised Person’s 

card.  This digital card acts as evidence that they have met the requirements of the Rail Safety National 

Law. 

 

The use of this card by the Authorised Person must be applied in conformance with all aspects of the Rail 

Safety National Law. 

A register will be retained of all Laing O’Rourke Authorised Persons with information provided to ONRSR as 

required. 

If another Rail Transport Operator requires that Laing O’Rourke Authorised Persons to act on their behalf 

they must fulfil all their obligations in terms of their accreditation and their DAMP. Similar arrangements 

can be made whereby projects use the services of another organisations Authorised Person but a letter 

of approval must be obtained. 
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Where projects wish to use external resources (e.g. drug testing agencies) to implement their DAMP they 

must have issued the agency with a letter of appointment to act as the projects agent. 

Currently Laing O’Rourke use the services of First Choice Diagnostics as their preferred supplier and this 

organisation must also be engaged for drug and alcohol testing of rail safety workers as part of the 

random testing program, any for cause test for drugs and post incident. 

Pre-Employment / Engagement Health Assessment 

All prospective Laing O’Rourke employees who will be engaged in rail safety work shall undertake a 

drug and alcohol test as part of the pre-employment health assessment in accordance with E27 

Health and Fitness.   

Where an employee fails to meet the drug and alcohol standards, they shall not be offered 

employment for rail safety work. 

Employers of Subcontractors or labour hire personnel shall provide the Laing O’Rourke representative 

with confirmation that the nominated employee has met the required health standard by providing 

written evidence of such results, including evidence of meeting the alcohol and drug criteria. The 

currency of such test results will be determined by the Project Leader and be incorporated in the 

Project Rail Safety Management Plan. 

Observations and Testing Frequency 

Should a Supervisor / Line Manager observe an employee presenting themselves in other than their 

normal characteristic behaviour, they should arrange for the employee to be tested for drugs and or 

alcohol and record their actions in their diary. 

Frequency of testing shall be determined by the Project Leader and detailed in their respective Rail 

Safety Management Plan as well as communicated to the employees. 

Random and Targeted Testing of Employees 

Employees will be subjected to random or targeted drug and alcohol testing by an Authorised 

Person (which may be an employee of Laing O’Rourke’s preferred supplier – First Choice Diagnostics) 

at any time when the employees are about to, or are carrying out rail safety work. 

The authorised person must convey to the persons subject to such tests, the legislative criteria 

applicable to such tests, which may be specifically detailed in relevant rail safety legislation or just 

form part of the DAMP applying at the Project. 

Where an alcohol test is to be undertaken, the employee will undergo a breath test in accordance 

with the directions of the Authorised Person.  

Where a test for other drugs is to be undertaken, the employee will be required to provide an oral 

sample or a sample of urine as directed by an Authorised Person. 

It should be noted that an employee will be regarded as being about to carry out rail safety work 

where the employee: 

(a) Has left home or a temporary residence for work (being rail safety work) 

(b) Has not commenced work after having so left home or the temporary residence 

In the case of an employee who was about to carry out rail safety work and prior to sign on, the 

result of any testing may be used for the purpose of any disciplinary proceedings against the 

employee, but is not admissible in any proceedings for an offence under the governing rail safety 

legislation. 

Where an employee carrying out rail safety work after having signed on for the shift provides a 

positive breath test they will be required to fulfil any other requirement which may lead to additional 
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actions being taken. In some cases in NSW this will require being taken to a Police station for a 

confirmatory breath analysis. The probability that this will be applied needs to be conveyed to the 

rail safety workers during their induction. 

Testing of Railway Employees in Specified Situations 

The testing of Laing O’Rourke rail safety workers and those of their subcontractors in accordance 

with this Procedure, relates solely to testing in terms of rail safety legislation that Laing O’Rourke 

needs to meet in terms of the accreditations it holds for such railway operations. The Authorised 

Person in this instance is the Laing O’Rourke representative or the agent authorised by Laing 

O’Rourke to undertake such tests. 

Testing outside of Laing O’Rourke’s accredited railway operations or outside of the DAMP that a 

Project applies to the rail safety work being undertaken may be undertaken by another Rail 

Transport Operator who engages the Rail Safety Workers or by the Rail Regulator as part of their Drug 

and Alcohol Management Program. 

An Authorised Person who has reasonable cause to believe that a rail safety worker  has been 

involved in an accident or irregular event while carrying out rail safety work may require the 

employee: 

a) To undergo an alcohol breath test 

b) To provide an oral / urine (NSW mandatory) sample of the employee’s urine for the purpose 

of testing for the presence of drugs 

Note: In NSW it is mandatory that people involved in a Prescribed Incident are tested for 

alcohol and drugs within 3 hours of the incident. Where a positive breath test is provided at site 

for any person undertaking rail safety work they must be escorted to the nearest police station 

for a confirmatory breath analysis. 

The Laing O’Rourke Project Leader shall, in consultation with the Authorised Person, determine how 

the required tests will be carried out within the required time frame of the employee being involved 

in an accident or irregular event. 

The Authorised Person may determine that, to meet the time requirement, a third party may need to 

be arranged to conduct the tests and provide the Authorised Person with the results. 

Alternatively, it may be required that arrangements have to be made to have the employee 

transported by a project representative to the nominated third party testing provider. 

Such information shall be contained within the Project Rail Safety Management Plan for the railway 

operations being undertaken and be specifically detailed in the Drug and Alcohol Management 

Program set for the particular project. 

Alcohol Testing 

The prescribed concentration of alcohol in breath or blood for rail safety workers engaged is zero. 

An employee shall, if requested by an Authorised Person, undergo a Breath Test or subsequent 

Breath Analysis.  

The breath testing units used by Laing O’Rourke are certified to AS3547. To prevent any concerns 

being raised about the accuracy of any reading above the concentration of zero, a retest of the 

initial readings shall be conducted 20 minutes after the initial test unless in some states or by clients 

other timeframes are determined. Such determination of follow up testing must be outlined in the 

Project Rail Safety Management Plan.  

The employee(s) required to be re-tested must be kept in the care of the authorised person until such 

confirming test(s) can be undertaken. 
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Any employee who undertakes a retest after their initial test shows a reading above zero and that 

retest results in a reading of zero will be permitted to start work. In such circumstances, the Line 

Manager must warn the employee of presenting themselves for work affected by alcohol. 

If the retest confirms the employee still has a prescribed concentration of alcohol they shall be stood 

down without pay for that shift. Arrangements shall be made to have the employee removed from 

site and transported immediately to their normal place of residence or other agreed location. The 

means by which such arrangements will be applied will be detailed in the Project Rail Safety 

Management Plan. 

Disciplinary action will be instigated in accordance with this Procedure, which will result in a formal 

warning being given to the employee and recorded in their personnel file. 

Any employee who has been stood down from work as a result of providing a prescribed 

concentration shall undergo a further breath test when they present themselves to work for their next 

shift. Provided that this test result is zero they shall be permitted to commence their duties. Should the 

test result be above zero this result will represent a second offence and his / her employment with 

Laing O’Rourke will be terminated in accordance with section 6.9 of this Procedure. 

Drug Testing 

Initial Testing  

Laing O’Rourke railway operations offices and / or projects shall determine the regularity of drug tests 

and advice shall be conveyed to the workers of the process to be applied. 

A worker shall, if requested by an Authorised Person, undertake a drug test in accordance with the 

provisions set out in the Project Rail Safety Management Plan. 

Drug testing of rail safety workers may be undertaken using oral samples or urine samples but in NSW 

there are no provisions for oral samples to form part of the random drug testing program.  

There is nothing preventing a project in NSW from undertaking oral sampling as an initial drug test, 

but such tests are not able to be included in any statistical data required to be supplied to ONRSR in 

terms of the monthly reporting data. Processes must also be established to cater for any non-

negative test that will then require follow up urine testing. 

For urine tests, should an employee’s initial test results exceed the Cut Off Level as detailed by 

AS4308, they will be deemed to be “unfit for work” and stood down without pay immediately until a 

registered laboratory (accredited by the National Association of Testing Authorities) conducts a 

“Confirmatory Test” on the initial test sample. 

The Authorised Person shall ensure that a chain of custody procedure is implemented during the 

collection, labelling and transportation of the initial test sample to the registered laboratory. 

Arrangements shall be made to have any employee who is “unfit for work”, removed from the work 

site and transported immediately to their normal place of residence or other agreed location. 

The employee will also be given written advice regarding the non-negative result of the initial test 

and of the intention to conduct a Confirmatory Test and the consequences of a positive result from 

the Confirmatory Test. 

Where oral fluid testing is undertaken it must be conducted in accordance with AS 4760 Procedures 

for specimen collection and detection and quantitation of drugs in oral fluid.  
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Confirmatory Drug Testing 

After an employee produces a “Non- negative” Initial Drug Test, the sample will be sealed and 

forwarded to a registered laboratory for “Confirmatory Testing” to establish the level of the 

compounds contained in the Initial test sample. 

If the Confirmatory Test provides a Negative result the employee shall be returned to normal duties 

and any normal time lost will be paid. 

Where the Confirmatory test confirms the initial site test results, the stand down and exclusion from 

site will remain in place until Laing O’Rourke receives a negative result from a Secondary Test, 

undertaken by the Employee at a registered test location as described below or as required by the 

Rail Infrastructure Manager’s representative through which a Block or Suspension has been placed 

on the Rail Safety Workers Rail Industry Worker Card. 

Written advice of the Confirmatory result will be given to the employee.  

Subsequent Secondary Testing 

When a Confirmatory Test confirms the results of the initial test, Laing O’Rourke will seek advice on 

the appropriate time frame for a Secondary Test to be undertaken by the employee to allow, if 

appropriate a return to work. This may however also relate to any Block or Suspension put on the 

workers RIWC by the network owner. 

Laing O’Rourke will nominate the registered testing agency and the timing for the secondary test to 

be undertaken and the employee will be required to attend the nominated agency and undertake 

the test at the employee’s expense. 

Should the employee fail to attend the Secondary Test at the nominated time, or register another 

positive drug test result from the Secondary Test, it will be treated as the employee’s second offence 

and his / her employment with Laing O’Rourke will be terminated. 

Refusal to comply with Alcohol and Other Drug Testing Requirements 

Any employee who refuses to undergo a Breath Test, Breath Analysis or other Drug Test, or who 

refuses to undergo any testing pursuant to any screening program of Laing O’Rourke or any of its 

clients, shall be deemed as producing a Positive Test result and will incur disciplinary action as 

outlined in this procedure.  

Knowingly leaving a site or office where breath or alcohol testing is being, or is about to be, 

undertaken will be taken as a refusal to undertake the test.  

Under these circumstances the employee will be declared as “unfit for work”, and be immediately 

removed from site and will not be permitted to return to any Laing O’Rourke worksite until they are 

able to comply with this procedure, including if necessary the production of a negative test result. 

Reporting of the occurrence in terms of rail safety legislative or client requirements will be applied. 

Disciplinary Action 

Employees of Laing O’Rourke that return a positive drug or alcohol test result will be offered one 

chance to maintain their employment with Laing O’Rourke. 

After registering a positive test result (an offence), the employee will receive a formal warning. 

As part of this formal warning, the employee will be offered the opportunity to take advantage of 

professional counselling services offered under Laing O’Rourke’s Employee Assistance Program 

where they may be experiencing issues or difficulties that may contribute to the positive test result. 

Any employee that registers a second positive test result / offence (whether it be from a drug or 

alcohol test) will have their employment with Laing O’Rourke terminated. This termination of 
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employment may only be waived by Laing O’Rourke Human Capital where the employee registered 

a non-conformance of the Rail Drug and Alcohol Policy more than five (5) years prior to the current 

breach and the employee has a good employment record with Laing O’Rourke. 

The disciplinary action refers only to breaches of the Rail Drug and Alcohol and in no way either 

supersedes or diminishes any other disciplinary action instigated for breaches of other Laing 

O’Rourke procedures or those applied by clients. 

This disciplinary action will also be separate from any action, prosecution or financial penalty that 

may be initiated or imposed by a Rail Regulator or other regulating body under relevant legislation. 

Where an employee has been excluded or banned from a work site by a Laing O’Rourke client 

through not adhering to the client’s Drug and Alcohol Policies or Procedures, Laing O’Rourke may 

offer, where appropriate and available, employment within another Laing O’Rourke Division or work 

location. Where this alternate work is not available or appropriate, the employee will be considered 

unable to perform the inherent requirements of their role and their employment terminated. 

 

Rules for Blocks and Suspensions of Rail Industry Worker Cards 

For any breach of the Rail Safety National Law Drug and Alcohol provisions a Rail Infrastructure 

Manager or Laing O’Rourke my place restrictions on the Rail Safety Workers employment through 

Blocks or Suspensions to the workers Rail Industry Worker Card and these are described below. 

 

Block: The rail industry worker’s (RIW) profile is blocked from working in a particular Rail Operator 

network or site. Principal Contractors (PCs) cannot place blocks, they can only suspend their site 

specific roles.  

Suspension: Suspension of a role or task (can sometimes work in other capacities). Both Rail Transport 

Operators and Principal Contractors can perform suspensions.  

 

 There are four levels of RIW card block or suspensions: 

1. RIW Realm: blocked at a national level including all work sites  

2. Rail Transport Operator or Company realm: blocked at all work sites associated with a specific 

rail transport operator or company  

3. Rail Operator Specific / National Role Suspension – suspended from a specific work site/s in a 

specific capacity  

4. Principal Contractor Role Suspension – Suspended from the PC role/site. 

  

The blocks or suspensions may be applied by the RIM or by Laing O’Rourke but confirmation of the action 

being taken will be conveyed to the worker by the relevant organisation. 

If any uncertainty exists as to what can be applied, check with your project leader.  

Notification to Laing O’Rourke Management and Rail Regulator 

Where an employee is in breach of this Procedure, either by way of registering a positive test result or 

refusing to undertake a drug or alcohol test, advice shall be conveyed to the Laing O’Rourke Rail 

Safety and Compliance Manager for recording and on forwarding, where required to ONRSR and 

/or the Rail Transport Operator under whose accreditation the railway operations are being 

performed. 
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For all positive tests (drug and alcohol) the ONRSR Drug and Alcohol Notification form must be 

completed and forwarded to the Rail Safety & Compliance Manager for lodging with ONRSR.  

Projects must also lodge in the Monthly Data section of IMPACT in the Rail Safety Regulator Data 

information about the number of alcohol and drug tests conducted during the month in terms of the 

DAMP applied under Laing O’Rourke’s accreditation. 

Employees of Subcontractors or Labour Hire and Visitors to Site 

Employees of Sub-contractors or those of Labour Hire organisations are employees for the purpose of 

this Procedure and must comply with the requirements and obligations imposed by this Procedure 

where they are required to undertake rail safety work. 

Visitors to sites must also comply with the criteria as determined by the project for such personnel 

which shall be detailed in the Visitor Induction and outlined in the Project Rail Safety Management 

Plan. 

A representative of Laing O’Rourke shall direct a Subcontractor or labour hire organisation to remove 

from a work site, or from any activity connected with the work at that work site, any person 

employed by that organisation who does not comply with the processes set out in this procedure. 

Where this procedure refers to an employee being stood down or dismissed, the relevant 

organisation must ensure that the person is not employed on activities connected with the work at 

that work site or any other Laing O’Rourke work site. 

In addition, where this Procedure refers to any counselling, rehabilitation or disciplinary action 

required for a sub-contractor or labour hire employee, these remedial actions will be the 

responsibility of the relevant Subcontractor or Labour Hire organisation. 

Monitoring 

The Project Leader shall, as part of their ongoing safety management obligations, check to ensure 

the Authorised Person(s) and line management representatives are conforming to the testing 

requirements of this Procedure. 

Assistance 

Laing O’Rourke provides assistance for employees with ongoing drug/alcohol problems. It will also 

make amenities available for employees who need to take pharmaceuticals for medical reasons 

and where those pharmaceuticals could cause workplace hazards assess the risk in consultation with 

their authorised health professional. 

Notification of Prescription or other Medication 

If an employee, prior to commencing rail safety work and pursuant to his or her obligations to be fit 

for duty, notifies Laing O’Rourke by completing the Self Declaration form E-T-8-0946 that he or she is 

taking Prescribed or Non-Prescribed Medication, Laing O’Rourke should assign the employee 

suitable alternative duties. 

Provided the employee fulfils his or her obligation to notify their Supervisor / Manager, any test for 

other drugs that is carried out and which returns a result that is above the Cut Off Level may, only for 

the particular drug tested, not constitute an offence against this Procedure, provided that the 

Confirmatory Test confirms traces only of the medication that has been declared by the employee. 

Should the employee not fulfil his or her obligation by disclosing any Prescribed or Non-Prescribed 

Medication prior to commencing rail safety work then any positive result will be treated in 

accordance with Section 6.9 of this Procedure. 
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If the confirmatory test results confirm the presence of a prescriptive medication then the employee 

will be required to produce a signed letter from the treating doctor confirming that the identified 

substance detected is in fact a legitimately prescribed medication for a medical condition. 

Ongoing Problems 

If an employee has an ongoing problem with the use of alcohol, illegal drugs or pharmaceuticals 

they are encouraged to seek assistance by: 

a) Reporting their problem to their supervisor/line manager, or 

b) Seeking help directly from an external help agency. 

When a worker has advised of an ongoing problem, they must not engage in any work that may 

result in an unsafe situation for themselves or others.  The Project Leader must arrange for an urgent 

conference with a Human Capital Team representative to determine options for the employee. 

No employee/sub-contractor will be dismissed / barred as a result of seeking assistance provided 

they fulfil all requirements of the assistance program. 

Employee responsibilities after seeking assistance 

After seeking assistance, employees are still required to be free from the influence of drugs and 

alcohol while in the workplace and be subject to testing and any consequences of testing positive. 

Support Resources 

Agencies  Contact 

Alcohol and Drug Information Services  1800 422 599 

Alcoholics Anonymous – National Office Website: www.aa.org.au 

Phone: (02) 9599 8866 

Fax: (02) 9599 8844 

Employee Assistance Program – IPS  1300 366 789 

Family Drug Support  1300 368 888 

Life Line  13 11 14 

Narcotics Anonymous – National Office Website: www.naoz.org.au 

Phone: (02) 9565 1453 

 

LEGISLATION, GUIDES AND STANDARDS 

Rail Safety National Law 

Rail Safety (Adoption of National Law) Amendment (Drug Testing of Oral Fluid Samples) Regulation 

(NSW) 2015 

FORMS and TEMPLATES 

 LORAC Form Appointment of Authorised Person 

ONRSR (NSW) Drug and Alcohol Report form 


