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FACT SHEET – The Role of Leadership
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Leadership commitment and engagement is the most important factor to achieve healthy workplaces and help 
our people thrive1.

•  With leadership and management support behind you, your actions to improve the culture and 
     mental health of the workplace are more likely to be effective2.

•   If those communicating the messages, e.g. leaders and managers, also model the behaviours, it    
     makes the message more attainable or ‘real’ for people.

The Laing O’Rourke Mental Health and Wellbeing Action Plan identifies six standards which are supported by 
evidence3.  To help promote and encourage these standards a strategy of short term, medium term and long 
term actions are being implemented across the business.

Standard

Have a strategy in place that promotes good Mental Health and Wellbeing that 
outlines support available 

Increase transparency and accountability through internal and external reporting 
– leadership commitment and approach

Develop improved mental health awareness by ensuring information tools and 
support is accessible

Promote effective people management to ensure everyone has the opportunity to 
regularly talk about health and wellbeing

Provide excellent facilities, promote healthy work life balance and opportunities for 
development

Monitor health and wellbeing factors across the organisation through 
understanding available data and unique risk factors
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Role of Leadership - Section 2

What is your role as a leader – Champion the Five Ways of Mental Health 
and Wellbeing:

•   Create a shared sense of purpose – clearly communicate your vision for a mentally healthy team or 
     workplace and take people along the journey.

•   Really listen – ask you team what they think about the Five Ways to Wellbeing and really TAKE NOTICE and 
     take on-board what they set.

•   Set clear expectations – ask managers to actively promote and support their people and teams to 
     participate in the Five Ways.

•   Set the tone – champion the Five Ways through staff emails, noticeboards, Yammer, finding an opportunity to 
     speak about it and participating in activities.

•   Lead by example – be a role model for others and introduce the Five Ways into your life – take a well-earned 
     break, go for a walk, say thank you, notice the world around you.

How you can be the best leader with the Five Ways:
•   Place people at the centre of decision making and value them – TAKE NOTICE of people’s efforts and hard 
     work and GIVE credit where it’s due.

•   Know your people and create a culture of continual learning – provide opportunities for people to grow and  
     KEEP LEARNING.

•   Strengthen relationships and build trust – take a moment every day to chat and CONNECT with your people 
    and promote healthy conversation about mental health and wellbeing.

•   Find your balance – schedule time in your diary to exercise and BE ACTIVE.

•   Make yourself available to your people – GIVE your time.
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