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	Project Number
	
	Project Name
	



Task Observation is part of the Safe Work Method Statement in field review process and is to be completed at a minimum of every 3 months or more frequent as determined by the project based on the risk profile of the activity or specific client requirements.
Task Observation can be carried out by any member of the LORAC management team and/or Subcontractor representatives. A schedule of Task Observations should be drawn up for each project that specifies who is to conduct them, when they are to be conducted and what tasks are to be observed. The intention is that all trades and tasks are observed on a rotating basis, all trades and activities must be Task Observed at the earliest opportunity after work commences and be reviewed periodically as scheduled.
This Task Observation should be accompanied by a copy of the relevant SWMS for reference. The Task Observation process is to ensure compliance to the control measures detailed in the Safe Work Method Statement; however it may be identified during the process that the work is being carried out differently but as safely or safer. If it is agreed that this changed or different practice is acceptable to all parties and LORAC management the Safe Work Method Statement should be amended to include these practices and all workers consulted with on the proposed changes.

	Subcontractor/Company Name
	

	Trade / Task
	
	SWMS Reference
	

	Work Area
	
	Date
	





	Step /Activity
Number
	Control Measure Observed 
	Compliant to
SWMS / JSA

	
	
	YES
	NO

	
	
	☐	☐
	
	
	☐	☐
	
	
	☐	☐
	
	
	☐	☐
	
	
	☐	☐
	
	
	☐	☐
	
	
	☐	☐
	
	
	☐	☐



	Corrective Action Required
	By Whom
	By When

	
	
	

	
	
	

		
	
	



	Task Observers Name
	Position
	Signed 
	Date

	
	
	
	

	
	
	
	

	
	
	
	



	Corrective actions have been logged on the Project HSEQ Corrective Actions Register for close out

	Name (Supervisor of Works)
	Position
	Signed 
	Date
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