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PS WORKING AT HEIGHTS 
PURPOSE AND SCOPE 
The intent of this document is to eliminate or minimise the risks of fatalities, injuries and events 
arising from working at height and using elevated work platforms at Laing O'Rourke workplaces. 
This standard applies to plant and structures at an elevated level or being used to gain access 
to an elevated level, work in the vicinity of an opening, void or edge, work on or near a surface 
through which a person could fall and work on or near a slippery, sloping or unstable surface. 

 
CRITICAL CONTROLS 
• Working-at-heights activities are identified at the work planning stage 

• Ground conditions are assessed for EWP operations 

• Fall and edge protection equipment is fit for use 

• EWP (including scissor lift) operators are verified as competent for specific items of plant 

• Personnel working at heights are trained and competent. Working at Heights VOC or 
refresher to be within 2 years. (W@H is defined as where the requirement exists to wear 
a fall arrest/restraint harness) 

• A Working at Heights permit is in place when there is a likelihood of a fall or harm of 
personnel. 

• Controls such as lanyards, screens and barriers are in place to prevent and manage 
dropped objects 

• Working at Heights Exclusion and Drop Zones such as physical barriers, barricading and 
lockouts to prevent entry by persons are installed directly beneath and immediately 
adjacent to areas where work is occurring above.  

• Permit to Work in place to manage removal of permanent guardrails and grid mesh 

• Operation of plant used for Work at Heights is effectively managed i.e. EWP, scissor lift, mast 
climbers, swing stage etc. 

• A rescue plan for working at heights is in place and resources are available 

• Anchor points and barriers used during working at heights are fit for purpose 

• Penetrations are effectively managed 
 

STANDARD CONTROLS 
• Safe access is in place to working at height areas 
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ADDITIONAL LOCAL CONTROLS 
• Fixed work platform designs and construction meet the Australian Standard / applicable 

jurisdiction 

• Anchor points are certified and used while operating boom and knuckle-type EWPs 

• Work at height shall be managed in accordance with SR Risk Assessment and SiD 

• The hierarchy of controls shall be applied in determining the most appropriate method of 
controlling risks of fall from heights 

• Any work that involves risk of a fall must as far as practicable, be eliminated, by carrying out 
the work from the ground or on a solid construction. Where this is not practicable, the risk of 
falls must be minimised by: 

o Providing a fall prevention device if it is reasonably practicable to do so, or 
o Providing a work positioning system, or 
o Providing a fall arrest system. 

• Solid construction means an area that has: 

o A surface that is structurally capable of supporting all persons and things placed on 
it, and 

o Barriers around its perimeter and any openings to prevent a fall, and 
o An even and readily negotiable surface and gradient, and 
o A safe means of entry and exit. 

• A fall prevention device includes: 

o A secure fence 
o Edge protection 
o Working platforms 
o Covers 

• In situations where these fall prevention devices are not in place and whenever a worker is 
required to use Personal Fall Protection Equipment, a Working at Heights Permit must be in 
place 

• Persons must never be permitted to work alone while using PFPE 

• Training and instruction in relation to the emergency procedures must be provided for those 
doing the work and involved in emergency response 

• Boom and knuckle type EWPs are fitted with secondary anti-crush guarding 

• EWP and scissor lift operators are verified as competent for specific items of plant 

• Daily pre-start checks are completed for equipment used for working at heights 

NO GO AREAS 
Where it is impractical to have edge protection or travel restraint systems in place ‘no go’ areas 
can be an effective method of making sure people are not exposed to hazards. They require 

https://nextgearsmsdotcom.files.wordpress.com/2016/05/e-t-8-0917-safe-working-at-heights-permit.docx
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clear warnings and physical hard barriers for people not to access the hazardous area. They 
can be used to highlight the risks of entry to an area where there is an unguarded hazard. 

Relevant information and instruction should be provided about ‘no go’ areas with adequate 
supervision to ensure that no unauthorised worker enters the ‘no go’ area. 

PLANNING WORK AT HEIGHTS 
• Planning for working at heights must include: 

o Initial inspection of equipment and preparation of documents for keeping 
maintenance records in future 

o Assess the requirement for engineering controls such as lanyards, screens 
and barriers are in place to prevent and manage objects being able to 
be dropped from heights. 

o A documented Work at Height Rescue Plan including methods to rescue persons 
within 20 minutes suspended in a harness situation that is well practiced/rehearsed – 
this Plan is to be kept with the required emergency equipment 

o That no work at height is carried out where weather conditions jeopardise the health 
or safety of persons involved in the work 

o That no work at height is carried out on, or within 2m of a fragile surface 

o Identification of Working at Height Exclusion and Drop zone requirements for the work or 
activity planned to be undertaken. 

• Working at Height Exclusion and Dop Zone should consider: 

o Size and weight of equipment and materials being used in the elevated work 
area 

o Height at which the work will be carried out 

o Proximity and volume of pedestrian and vehicle traffic 

o Weather conditions  

o Verbal and visual communications 

o Method to prevent unintended access or unauthorized Entry eg  physical 
barriers, barricading 

o As a rule of thumb the Drop Zone radius should be approximately one third (33) 
% of the working height or a 1 to 3 ratio. However, as a general rule, a minimum 
Drop Zone radius of 4m should be established (where practicable). Where this is 
not feasible due to the proximity of surrounding structures or buildings, the Drop 
Zone shall be as large as possible with the primary focus being to protect those 
persons on the ground. Where a neighbouring workspace falls within the area 
that would normally be a Drop Zone, there should be liaison with any affected 
persons and development of agreed controls such as the use of a Spotter prior 
to works commencing.  

o Where the above drop zones are unable to be met this shall be outlined in the 
SWMS and approved with any further control measures. 

• Trestles or bandstands must not be used for access 

• All work platforms are fitted with edge protection that prevents falls 

• Ladders are not to be used to perform work; their primary use is for accessing work platforms 
and scaffolds only. Platform ladders may be used to perform work where higher order 
controls are not practical. 

• Any plant used to control a risk of a fall must be designed and constructed for the task or 
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range of tasks to be undertaken, and in such a way as to enable its safe use in the physical 
surroundings in which it is to be used and the conditions during which it is to be used 

• The installation, erection or dismantling of the plant must be carried out in such a manner as 
to reduce, so far as is reasonably practicable, any risk while that is being carried out 

• Design of edge protection must: 

o Be customised per usage area and designed by a registered structural engineer and 
in conformance with Laing O’Rourke requirements 

o Be able to withstand large dynamic loads caused by falls 
o Have safe working load limits indicated 

• In general, installation of edge protection must be: 

o Verified by management and a structural engineer 
o Erected and maintained to the standards agreed during planning process at the 

responsibility of the site supervisor 

o Confirmed by qualified installers upon completion and prior to work 
commencement 

• Specifically, regarding installation of guardrails and infills, ensure that: 

o The top guard rail or other similar means of protection must be at least 900mm 
above the edge; existing protection already fixed can continue to be used as long 
as it is at least 900mm high 

o Edge protection not forming part of a scaffold must be 1m high 
o The maximum clear unprotected vertical gap must not exceed 450mm 
o Toe boards are a minimum of 150mm high 
o Where there is a risk of falling materials and tools, an infill such as brick guards, 

netting or a proprietary panel system must be used 

o The use of infill panels is required on all loading towers or platforms where loose 
materials are stacked 

• Loading platforms must have a designated 22kn anchor point to allow persons opening 
gates to securely clip on 

• Collective fall protection includes safety nets and arrest / catch deck systems. Nets are an 
option where, for example, roof work leaves the potential for falls from edges or temporarily 
unprotected openings. They should be used in conjunction with an edge protection system 
possible. Nets can also be used to lessen the severity of a fall with some proprietary formwork 
systems. 

• An alternative to certified netting systems is, in situations where a deck is at a height that 
would require persons to stand at heights of 2 metres or more when installing bearers and 
joists for formwork, a continuous arrest deck (“false” deck or catch platform) is to be used. 
An arrest deck is, a full deck the same area as the floor being formed. The arrest deck must 
be provided both inside and between formwork frames and can typically consist of form ply, 
scaffold planks or modular platform sections. 

• Penetrations should be managed in accordance with HSE Information - Penetration Covers 

• The removal of any cover must be covered by a Gridmesh Handrail Flooring Removal Permit 

• Use of Personal Fall Protection Equipment (PFPE) shall be managed using a Safe Work at 
Height permit and in accordance with PS Permits to Work and HSE Information - Personal Fall 
Protection Equipment 

 

https://nextgearsmsdotcom.files.wordpress.com/2016/05/hse-information-ps04-1-penetration-covers.pdf
https://nextgearsmsdotcom.files.wordpress.com/2016/05/e-t-8-0934-gridmesh_handrail_flooring-removal-permit.docx
https://nextgearsmsdotcom.files.wordpress.com/2016/05/e-t-8-0917-safe-working-at-heights-permit.docx
https://nextgearsmsdotcom.files.wordpress.com/2016/05/e-t-8-0917-safe-working-at-heights-permit.docx
https://nextgearsmsdotcom.files.wordpress.com/2016/05/hse-information-ps04-2-pfpe.pdf
https://nextgearsmsdotcom.files.wordpress.com/2016/05/hse-information-ps04-2-pfpe.pdf
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ROLES AND RESPONSIBILITIES 
PROJECT LEADER / WORKPLACE MANAGER 

• Appoint Permit Authorities and Issuers in accordance with PS Permits to Work 

• Undertake Fatal and Severe Risk reviews for Working at Heights 

SUPERVISOR 

• Ensure that working at heights equipment under their control is inspected daily before use 

• Ensure that a safe work at heights permit is in place for works requiring the use of PFPE 

• Safe Work at Heights Course (jurisdiction specific as required) shall be completed by 
supervisors and engineers who plan and directly supervise these occupations, where other 
qualifications do not contain the equivalent components of the safe work at heights training 
for the jurisdiction 

TEMPORARY WORKS COORDINATOR 

• Review adequacy of work at heights equipment and collective fall prevention systems to 
ensure the design of the systems is such to withstand the designed forces 

COMPETENT AND QUALIFIED PERSONS 

• Qualified Person is a person who holds a National License to Perform High Risk to undertake 
Scheduled Work as required by the relevant Regulatory Authority, and has had their 
competency verified via the application of a Verification of Competency (VOC) assessment 
process. VOC is to be valid within a 2 year period 

• No persons, including sub-contractors will be allowed to select, use or inspect PFPE unless 
they have successfully completed training covering safe use, selection, care, inspection and 
maintenance and storage of PFPE equipment 

 
ADDITIONAL INFORMATION 
HSE Information - Penetration Covers 

HSE Information - Personal Fall Protection Equipment 

HSE Information - Ladders 

HSE Information – EWP 
 

REGULATIONS, CODES AND STANDARDS 
Work Health & Safety Regulation 2011 (QLD, ACT), 2012 (SA) and 2017 (NSW, NT) 

• Part 3.1 (regs 32 – 38), Part 3.2 (regs 39 – 41, 54, 55), Part 4.4 Falls (regs 78 – 80) 

• Occupational Safety & Health Regulation 1996 (WA) 

• Chapter 3, Division 5 — Prevention of falls at workplaces 

Occupational Health and Safety Regulations 2017 (Vic) 

• Part 3.3—Prevention of Falls 

CODES OF PRACTICE 
Safe Work Australia Code of Practice: Managing the Risk of Falls at Workplaces 

ACT Code of Practice How to Prevent Falls at Workplaces 

Queensland Code of Practice Managing the Risk of Falls at Workplaces 

New South Wales Code of Practice Managing the risk of falls at workplaces 

https://nextgearsms.com/wp-content/uploads/HSE-Information-Penetration-Covers.pdf
https://nextgearsms.com/wp-content/uploads/PS-Personal-Protective-Equipment-2020.pdf
https://nextgearsms.com/wp-content/uploads/HSE-Information-Ladders.pdf
https://nextgearsms.com/wp-content/uploads/HSE-Information-Elevated-Work-Platforms.pdf
https://nextgearsms.com/wp-content/uploads/HSE-Information-Elevated-Work-Platforms-3.pdf
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Vic Compliance Code Prevention of falls in general construction 

WA Code of Practice Prevention of falls at workplaces 
 

FORMS AND TEMPLATES 

Refer to the Next Gear PS Working at heights 

Working at Heights Permit 

Gridmesh/Handrail/Flooring Removal Permit 

https://nextgearsms.com/safety/ps-working-at-heights/
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