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Our guiding principles

1.  Safety first
We place the safety and wellbeing of our people, subcontractors, 
delivery partners and the local communities in which we live and 
operate at the heart of every decision. Our approach to return to our 
workplaces will be cautious and ensure our ability to maintain the 
safe operation of our projects, whilst acknowledging our responsibility 
to continue to reduce the risk of spreading the coronavirus.

2.  People are the solution
We empower our leaders and our people to generate ideas and 
be solution focused. Acknowledging that each of our projects is 
unique, our delivery teams will assess the way they work to identify, 
understand and quantify risks and design a project specific return to 
workplace plan that adequately addresses those risks.

3. Freedom within a framework
We have developed a framework to guide our approach as we 
develop plans to enable our people to return to their workplaces. 
This framework acknowledges the need to maintain social distancing 
and increased hygiene measures and outlines a series of minimum 
standards for our projects and our other workplaces. 

4. Transparency
We will continue to provide our people with timely and up-to-date 
information and regular Hub-wide updates.

3.  COVID-19 Vaccinations
Laing O'Rourke recognises the important role that vaccination has to 
play in keeping our people and communities safe. We encourage 
all employees to present for vaccination when eligible and subject 
to your own medical advice. We also encourage all of our people to 
be vaccinated at a time that is convenient and, subject to their line 
manager's approval, we are supportive of them doing so during work 
hours.



  Framework

Phase 1 
Connect & Collaborate

• Book a desk using Robin app (where applicable)
 ▪ No change to employees working on site or within our offices. People still work from home unless they are unable to work 

remotely. 
 ▪ Planning to commence by project and offices for employees to return to the workplace which will be implemented as part 

of Step 2 following the guiding principles including:
 · Identification of roles to return to workplace as priority and schedule established to manage requirements
 · Facility adjustments reviewed to redesign office/workspace configurations, collaboration spaces, touch point and 

cleaning requirements to maintain social distancing and hygiene requirements 

Phase 2 
Transition 

STEP 2:

New South Wales, Victoria
Current

STEP 1

STEP 3 • Book a desk using Robin app (where applicable)

 ▪ Limited employees returning to workplace (50% of 
personnel for corporate and project offices)

 ▪ Continually review established changes to manage 
any potential risks 

 ▪ Ongoing monitoring of employees number returning 
to the workplace

 ▪ Limits on large gatherings reduced 

• Book a desk using Robin app (where applicable)

 ▪ Limited employees return to workplace

 ▪ Employees returning to corporate offices must be fully 
vaccinated (NSW/VIC only)

 ▪ Only critical project personnel should be working on site, 
with all non-essential people working from home

 ▪ Continually review established changes to manage any 
potential risks

 ▪ Ongoing monitoring of employees number returning to 

STEP 4
Northern Territory, Queensland, 

South Australia & Western Australia
Current

• Book a desk using Robin app (where applicable)

 ▪ Employees encouraged to return to the workplace with 
all offices and projects adhering to social distancing 
requirements (1.5 meters must be maintained for all 
available seating)

 ▪ Continually review established changes to manage 
any potential risks 

 ▪ Ongoing monitoring of employees number returning to 
the workplace

Phase 3
Consolidate

STEP 5

the workplacethe workplace

 ▪ Limits on large gatherings still enforced including external 
meetings and training

 ▪ Return to Workplace Plans continually reviewed and 
updated in preparation for step 3

 ▪ Domestic travel banned (exception – Business critical, 
approved by relevant AEC member & FIFO only)

 ▪ Physical distancing and hygiene requirements 
maintained

 ▪ Masks must be worn at all times whilst indoors

 ▪ Return to Workplace Plans continually reviewed and 
updated in preparation for step 4

 ▪ Domestic travel allowed. Project travel to be approved 
by Project Leader/Director. Corporate employees – 
critical travel only with AEC approval required.

 ▪ Social distancing and hygiene requirements maintained

 ▪ Masks are to be worn when social distancing isn’t 
possible

 ▪ Limits on large gatherings reduced 

 ▪ Return to Workplace Plans continually reviewed and 
updated in preparation for step 5

 ▪ Domestic travel allowed. Project travel to be approved 
by Project Leader/Director. Corporate employees – 
critical travel only with AEC approval required.

 ▪ Social distancing and hygiene requirements maintained

 ▪ Masks are to be worn indoors as/when directed by State 
Government or Department of Healthpossible

• Book a desk using Robin app (where applicable)

 ▪ Restrictions lifted in line with Government advice that 
the public health emergency has ended

 ▪ All employees available to return to the workplace 
applying flexible and remote working practices

 ▪ Continually review established changes to manage 
any potential risks 

 ▪ Ongoing monitoring of employees number returning to 
the workplace

 ▪ Large gatherings allowed

 ▪ Domestic travel allowed

 ▪ Return to Workplace plans continually reviewed 

 ▪ Social distancing and hygiene requirements eased
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Transition to Office

It is optional to transition to the workplace, if 
you are not comfortable or it’s not feasible 
for you to return at the moment, that’s ok. We 
are taking a phased approach so we can 
accommodate the differing needs of each 
individual and ensure our people work where 
they feel most safe and productive. Persons 
that are vulnerable, or caring for vulnerable 
people, should continue to work remotely.

You will have a 1-1 conversation with your line 
manager to discuss your preferred working 
arrangements. This will inform who within 
each team is able to begin returning to the 
workplace. 

To ensure fairness, transparency and the 
health and safety of our employees, each 
function & project will manage daily numbers 
returning to the office to ensure available 
seating.

A Transition plan and template provide 
guidance on how this will occur, however 
each office and project has a unique layout 
and therefore this will inform available 
capacity. We must ensure hygiene and 
physical distancing regulations are 
maintained throughout this transition. 

If you have specific challenges or concerns 
about returning to work, please speak with 
your line manager.

Health & Safety - 
Physical and Mental

If you are feeling unwell, or someone in your 
household is unwell, you must not attend work.

Please keep your manager updated on your 
health and wellbeing.

If you feel unwell whilst at work, you must 
advise your manager and you should leave 
the office immediately.

Reach out to your colleagues to provide 
support wherever needed.

You can also reach out to one of our Mental 
Health Champions. Their details are located 
on iGMS. 

If you need to talk to someone about what 
you are experiencing, counselling is available 
for you and your family, through our EAP 
provider, LifeWorks, 24 hours a day, 7 days a 
week over the phone on 1300 361 008. 

Getting to and from the 
workplace

Work remotely where possible.

If you need to attend your usual workplace, 
look for alternative ways to commute, such as 
driving, carpooling, walking or cycling.

Flexible working principles should be applied 

Remember to maintain good hygiene, 
especially after coming into contact with 
surfaces including handles, rails, buttons, 
windows and touch screens.

As per Government requirements, all staff in NSW and 
VIC returning to work must be fully vaccinated and have 
provided evidence of vaccination status.
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Health, safety and etiquette when at 
your workplace

Enhanced cleaning measures have been 
implemented to ensure a safe and hygienic 
working environment. 

Ensure you maintain good hygiene and be 
considerate of others around you.

Social distancing measures will remain in 
place across Laing O’Rourke projects and 
offices. This may mean that you are allocated 
a different workstation to what you were 
occupying prior to COVID-19.

At the beginning and end of each day, wipe 
down the desk you use with disinfectant wipes 
provided.

Use the desk covers provided; place on your 
desk at the start of the day and dispose of it at 
the end of each day.

All meeting rooms have revised capacity 
numbers, always check what the revised 
maximum capacity number is prior to booking 
a meeting; this number cannot be exceeded. 

Continue to collaborate online wherever 
possible. 

Be mindful of your peers, usual office etiquette 
still should be adhered to, e.g. meetings 
should be held in meeting rooms, not at our 
desks.

Workstation protocols and clean desk policies 
to be followed. All non-fixed desk items are to 
be taken home, stored in lockers, or put away 
in drawers when not in use.

Do not congregate in kitchens and 
lunchrooms. We understand you will be 
looking forward to catching up with your 
colleagues so we encourage you to be smart 
about how you do this. Perhaps go for a ‘walk 
and talk’ rather than gathering in the kitchen 
or lunchroom. 

iGMS To review all of the latest COVID-19 
information and guidance, visit iGMS

Visitors and Events

Continue to hold all meetings virtually where 
possible. If a face-to-face meeting is required, 
endeavour to limit the number of attendees 
to Laing O’Rourke offices and ensure 
they have completed the pre-screening 
questionnaire.

Wearing of masks indoors is required as/when 
directed by State Government and/or Health 
Department

Prior to attending project or office book a desk on Robin (where applicable) to ensure there is capacity available for you to 
work from that chosen location. 


